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A business plan shows the probability of success of the 

business and your ability to make it work. It provides the 

means to think through all facets of a business and to 

examine the consequences of a range of strategies relative to 

management, marketing, finance and people. 

It is a management tool to provide guidance to you as the 

business owner. If you are starting a business, the process of 

preparing a business plan provides an opportunity to test 

your commitment and motivation. 

Why do a business plan? 

A business plan enables you to take an objective look at your 

business, identifying areas of strength and weakness and 

pinpointing needs and problems that might otherwise be 

overlooked. If your venture is at best, marginal, the business 

plan will show you why. 

A well prepared business plan also provides a basis for 

monitoring the progress of the business. 

Finally, your business plan provides the information needed 

by others to evaluate your venture, especially if you will 

need to seek external financing. A thoroughly prepared 

business plan automatically becomes a complete financial 

proposal that will meet the requirements of most lenders 

and investors. 

Understand what business you are in 

In practice most business operators devote a lot of time to 

thinking about the future of their business, but not all get 

down to formal business planning. The added discipline and 

focus of putting their plans down on paper and critically 

analysing alternative strategies is missing. 

BizBasics Workshop 

BizBasics is the SBDC's free, practical two hour workshop 

that will guide you through setting up and running your 

own small business. The BizBasics workbook can form the 

basis of your business plan. Register online at 

www.smallbusiness.wa.gov.au or phone 13 12 49. 

Publications 

Publications available from the SBDC Business Information 

Centre at Level 2, 140 William Street Perth, or online at 

www.smallbusiness.wa.gov.au, include the following titles: 

Improve your financial quotient 

  PLU 029 ......................................... ...............................................$19.95

Introduction to business planning : online workshop CD-ROM

  PLU 421  ........................................................................................$20.00

Step-by-step business plan 4th edition

  PLU 443  ........................................................................................$25.00

A completed business plan is a summary and evaluation of your business idea. 

It is the written result of the planning process. 
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Disclaimer 
This publication has been prepared by the Small Business Development 
Corporation to provide general guidance and direction on aspects of business 
planning. The information contained herein is provided voluntarily as a service 
to our clients and is made available in good faith and is derived from sources 
believed to be reliable and accurate at the time of publishing. However, the 
information is provided solely on the basis that readers will be responsible 
for making their own assessment and that they should verify all relevant 
representations, statements and information. Neither the Corporation nor its 
officers take any responsibility for statements or representations, nor shall the 
Corporation or any of its officers be liable in respect of any such statement or 
representation, whether by reason of negligence, lack of care, or for any other 
reason whatsoever. 
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Various formats and software packages are available for preparing a business plan. The following is an 

outline of the SBDC Step-by-step business plan format from the SBDC publication Step-by-step business 

plan (4th edition):


