[image: image1.jpg]Blzguides

smallbusiness.wa.gov.au
Small Business

Dvclopment SMALL
BUSINESS
CENTRE






Common business risk categories

The level and type of risk that you need to consider will vary with the type of business you operate.  There are however some common categories which you can use to guide your thinking and the development of your risk management plan.  The most common business risk categories are as follows:

Commercial:  includes the risks associated with market placement, business growth, diversification and commercial success.  This relates to the commercial viability of a product or service, and extends through establishment to retention and then growth of a customer base.

Compliance / Legal:  includes compliance with legal requirements such as legislation, regulations, standards, codes of practice and contractual requirements.  This category also extends to compliance with additional ‘rules’ such as policies, procedures or expectations, which may be set by contracts, customers or the social environment.

Financial:  includes cash flow, budgetary requirements, tax obligations, creditor and debtor management, remuneration and other general account management concerns.

Health & Safety:  includes the safety of everyone associated with the business.  This extends from individual safety, to workplace safety, public safety and to the safety and appropriateness of products or services delivered by the business.

Environmental:  includes loss or damage due to accidents or natural disasters such as fire, flood, hail or storms.  Can extend to property damage caused by burst water pipes or power failure.

Reputation:  entails the threat to the reputation of the business due to the conduct of the entity as a whole, the viability of product or service, or the conduct of employees or other individuals associated with the business.

Strategic:  includes the planning, scoping and resourcing requirements for the establishment, sustaining and/or growth of the business.

Operational:  covers the planning, operational activities, resources (including people) and support required within the operations of a business that result in the successful development and delivery of a product or service.

Service delivery:  relates to the delivery of services, including the quality and appropriateness of service provided, or the manner in which a product is delivered, including customer interaction and after-sales service.

Project:  includes the management of equipment, finances, resources, technology, timeframes and people associated with the management of projects.  It extends to internal operational projects, projects relating to business development, and external projects such as those undertaken for clients.

Security:  includes the overall security of the business premises, assets and people, and extends to security of information, intellectual property, and technology.

Equipment:  extends to the equipment used for the operations and conduct of the business.  It includes the general operations of the equipment, maintenance, appropriateness, depreciation, safety and upgrade.

Technology:  includes the implementation, management, maintenance and upgrades associated with technology.  This extends to recognising the need for and the cost benefit associated with technology as part of a business development strategy.

Stakeholder management:  relates to the management of stakeholders, and includes identifying, establishing and maintaining an appropriate relationship.  This includes both internal and external stakeholders.
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